
 

 
 

Report to: Personnel and General Purposes Sub-Committee, 14th December 2022 
 

Report of: Corporate Director – Planning and Governance 
 

 
Subject: EQUALITY DIVERSITY AND INCLUSION STRATEGY: PROGRESS 

UPDATE 
 
1. Recommendation 

 
That the Sub-Committee: 

1.1 Notes the progress to date to implement the Equality Diversity and Inclusion 
Strategy and the actions planned for the rest of the year; and 

1.2 Notes the initial demographic data for Worcester that is available from the 

Census 2021. 

2. Background 

 
2.1 In March 2022, the Council approved its new Equality Diversity and Inclusion 

(EDI)Strategy for a three year period. The published Strategy is available in different 
languages and formats; it can be viewed on the Council’s website at: 
https://www.worcester.gov.uk/council/equality-inclusion  

2.2 The Council’s Equality Objective, promoted as part of the new Strategy, is to achieve 
Excellent, measured against the Local Government Association’s framework. A 

structured approach to improvement is set out in the Strategy, organised under the 
four strands of the LGA framework (termed the “Excellence Aims” in the Strategy): 

 Understanding and working with our communities 
 Leadership, partnership and organisational commitment 

 Responsive services and customer care 
 Diverse and engaged workforce 

2.3 Council Officers have found it valuable to have in place a Member Champion for EDI 
as a link between the Council’s Members, it’s Officers, stakeholders and the wider 

community. Councillor Robyn Norfolk has met with EDI leads three times since the 
launch of the strategy and has promoted the EDI Strategy in a number of forums, 

including local organisations. 

2.4 It is the responsibility of the Personnel and General Purposes Sub-Committee to 

monitor the progress of the implementation of the Strategy during the year, with a 
report back to the Policy and Resources Committee annually. 

3. Progress to date 
 

3.1 When the Strategy was adopted, it was accompanied by an action plan for year one, 
up to 31 March 2023. Progress against the action plan, as well as numerous other 

https://www.worcester.gov.uk/council/equality-inclusion


 

actions emerging from the Strategy implementation, is reported in Appendix 1. The 
highlights from the year so far (March to December) are: 

 Strategy sent to 120 stakeholder organisations in the city; 
 Strategy launched in local press and on local social media; 
 Ensured that our Strategy and other EDI information is accessible; 

 Reviewed our translation and interpretation providers contracts; 
 Member Champion for Equality Diversity and Inclusion appointed; 

 Stakeholder data is being shared between services; 
 Attending regional forums with other Local Authorities, sharing best practice 

on a range of EDI related topics; 

 Established a relationship between the Council’s HR department and Disability 
Employment Advisors at Jobcentre Plus in Worcester; 

 Reinforced EDI standards in the planning process of capital projects; 
 Secured government funding in providing a new Changing Place in Worcester; 

 Began one-to one support for job applicants for posts at the Council; 
 Implemented inclusive policies for staff (Working Carers, Menopause) with 

more under review at the present time. Potential new policy for councillors to 

support parental leave; 
 Working with Council project leads on capital projects to ensure that inclusive 

design principles are being applied (which will be an ongoing programme of 
activity; 

 Council funding for the Worcester Mela which improved the diversity of offer at 

this year’s Worcester Show. 

 

4. Planned actions until the end of year one 
 
4.1 These are reported in Appendix 1. Some examples are: 

 Ongoing work on EDI impacts and inclusive design in major capital projects, 

as well as Elections Act; 

 A Consultation & Engagement toolkit is being developed; 

 Work on the stakeholder database and networks; 

 Ongoing work on our corporate approach to languages; 

 Commencement of a project to provide a Changing Place Facility in Worcester 

City Centre; 
 Confirm the arrangements for Members’ EDI training; 

 Scope new models and objectives for Officer EDI training and awareness; 
 Investigate options for the Council in becoming an ‘excellent’ Disability 

Confident employer. 

 Create a toolkit for Officers to utilise demographic data sets as released by the 
ONS. 

 
4.2 The Council’s network of contacts which have an interest in Excellence in EDI, is 

growing as a direct result of the launch of the Council’s Strategy this year. For 

example, officers have been approached by other local authorities, which have found 
our work on the internet and wanted to discuss how they are reviewing their own 

EDI Strategies. 
 
 

 
 



 

5. Census data 
 

5.1 Understanding the characteristics and make-up of the population of Worcester is 
clearly essential to the Council’s planning and delivery of services which meet 
people’s needs. It is acknowledged that the population of Worcester has changed 

over the last 10 years and so the release now of the initial data from the Census 
2021 is very welcome. 

 
5.2 The Office for National Statistics has committed to releasing all of the Census data 

by Spring 2023. The first data sets now available from the Census cover: 

 
 Population & migration 

 Household make up 
 UK armed forces & veterans 

 Ethnic group 
 National identity 
 Language 

 Religion 
 

5.3 Some initial analysis on the Worcester data is set out in Appendix 2. This shows the 
following overall highlighted trends: 

 

 Worcester’s population has increased from 98,800 in 2011 to 103,900 in 
2021. 

 12.8% of people in Worcester were born outside the United Kingdom 
compared with 8.2% in 2011. 

 There has been a 25.9% increase in people aged 65+ since 2011 

 90% of people in Worcester identify as White. 
 

5.4 As one of the actions in the Strategy, the Worcester Census data will be combined 
with other sources of data derived by the Council and its partners to create a rich 
picture of the demographics of Council residents, customers and visitors. There 

needs to be a systematic approach to ensure this information is made available to 
inform service planning, as well as a behavioural approach, supported at all levels of 

leadership and management in the Council, to ensure the right questions are asked 
and data is used meaningfully. 

 

5.5 Further reports on Census and other demographic data will be brought to Members 
in due course. 

 
 
Ward(s):   All 

Contact Officer: Sian Stroud, Corporate Director - Planning and 
Governance, 01905 722019 sian.stroud@worcester.gov.uk 

 
Background Papers: None  
 

 

Appendix 1: Strategy actions and progress to date 

Appendix 2: Census data - initial summary analysis 


